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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2014/15

% %
4Q/14  Change 14/15Change
Available Seat-KM 29,091 -0.9 120,001 -0.4
(million)
Revenue Pax-KM 22,144 -2.0 94,209 -0.9
(million)
Passenger Load 76.1 -0.9 pt 78.5 -0.4 pt

Factor (%20)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2014/15

% %
4Q/14  Change 14/15Change

Passenger Yield 11.4 +2.7 11.2 +0.9
(¢/pkm)
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THE PARENT AIRLINE COMPANY
RESULTS — FY2014/15

Monthly Pax Yields (Including Fuel Surcharge)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2014/15

% %

4Q/14  Change 14/15Change
Passenger Yield 11.4 +2.7 11.2 +0.9
(¢/pkm)
Passenger Unit Cost 9.0 -2.2 8.9 -2.2
(¢/ask)
Passenger Unit Ex- 5.5 +3.8 5.2 +2.0
Fuel Cost
(¢/ask)
Passenger Breakeven  78.9 -4.0 pts 79.5 -2.5 pts

Load Factor (26)
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THE PARENT AIRLINE COMPANY
RESULTS — FY2014/15

Better/ Better/
4Q/14 (Worse) 14/15 (Worse)
$million $million $million $million

Total Revenue 3,002 54 12,418 (61)
Total Expenditure 2,932 76 12,078 146

- Fuel Cost 724 456 4,079 764

- Fuel Hedging Loss 287  (311) 457 (528)

- Ex-fuel Cost 1,921  (69) 7542 (90)
Operating Profit 70 130 340 85
Operating Profit Margin 2.3 4.3 pts 2.7 0.7 pt

(%0)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE
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THE PARENT AIRLINE COMPANY
COST COMPOSITION — FY2014/15

Staff
1,540.2 (-)

Passenger Costs
676.7 (+0.1% pt)

Fuel Cost Post Hedging

4,536.2 (-1.5% pts)
AMO Costs

655.7 (-0.1% pt)

LPO* Charges
594.8 (-)

Handling Charges
876.2 (+0.1% pt)

Others

1,280.5 Aircraft Depreciation & Lease Rentals
(+0.5% pt) 1,917.9 (+0.9% pt)

*Landing, Parking and Overflying

. n: PORE AIRLINES
Slide 9 SINGA A E

THE PARENT AIRLINE COMPANY
FUEL PRICE AND EXPENDITURE - TREND

Fuel Price After Hedqing

($ million) Fuel Cost after hedging -#- Fuel Price before hedging —-a— Fuel Price after hedging (USD/BBL)
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THE PARENT AIRLINE COMPANY
FUEL EXPENDITURE — FY2014/15

$M
| Lower
5,000 weighted
4,772 91 average Hedging
v fuel price loss vs -236
1.9% gain last +a7 +14 4,536 [(-4.9%0)
4,500 Lower year —— oth
uplift Stronger thers
US Dollar
4,000+
-734 +528
FY13/14 Volume Price Hedging Exchange Others FY14/15
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THE PARENT AIRLINE COMPANY
UNIT COST ANALYSIS — FY2014/15
¢/ask
10 -
8 4
Unit Fuel Cost 3.7 (-7.5%)
6
4 Unit Staff Cost 1.3 ()
2 A Unit Other Cost 3.9 (+2.6%0)
0 4

Slide 12

13714

14/15

SINGAPORE AIRLINES




SIA GROUP
FY2014/15
RESULTS

SINGAPORE AIRLINES

GROUP REVENUE

— FY2014/15
"FY13/14 WFY14/15
($ million) 4099
4,000 Full Year
3,001 3200 3,875 Revenue
$15,209M

3,750
3,708
Year-on-Year

$35M
-0.2%

3,500

Q1 Q2 Q3 Q4
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4,000

3,750

3,500

($ million)

EFY13/14

GROUP EXPENDITURE
— FY2014/15

#FY14/15
3,953

3,788

Full Year
Expenditure

$14,790M

3,603

Year-on-Year

$195M
-1.3%
Q1 Q2 Q3 Q4
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GROUP OPERATING PROFIT
— FY2014/15
($ million) Full Year
1,500 1 Op Profit
1,271 $419M
1,000 - Year-on-Year
$160M
+61.8%0
500 1 419
410
286 229 259
BN NN
10/11 11/12 12/13 13714 14/15
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CONTRIBUTION TO GROUP OPERATING PROFIT
— FY2014/15 ($ million)

14/15 13714 Change 206 Change

Singapore Airlines 340 256 + 84 + 32.8
SIA Engineering 84 116 - 32 - 27.6
SilkAir 41 35 + 6 + 17.1
SIA Cargo (22) (100) + 78 + 78.0
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GROUP NET PROFIT

— FY2014/15
($ million) Full Year
1,250 Net Profit
1,092 $368M
1,000 Year-on-Year
. + $9M
750 1 +2.5%0
500 1
236 379 359 368
250 1
0 -
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GROUP PROFIT ATTRIBUTABLE TO OWNERS OF
PARENT — FY2014/15

($ million)
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operating share of
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profit Exciuisrtrl]znal Tax Others
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DIVIDENDS
— FY2014/15
14/15 13/14
Earnings Per Share (¢) 31.4 30.6
Interim Dividend Per Share (¢) 5.0 10.0
Proposed Final Dividend Per 17.0 11.0
Share (¢)
Proposed Special Dividend Per - 25.0
Share (¢)
Total Dividend Per Share (¢) 22.0 46.0
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OUTLOOK
FY2014/15

SINGAPORE AIRLINES

CHALLENGES

Economic Uncertainty

Currency Fluctuations
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