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THE PARENT AIRLINE COMPANY
RESULTS — FY2011/12

Better/ Better/
4Q/11 (Worse) 2011712 (Worse)
$million $million $million  $million

Total Revenue 3,016 90 12,070 331
Total Expenditure 3,026 (193) 11,889 (1,001)
- Fuel Cost 1,251 (175) 4,889 (1,133)
- Fuel Hedging Gain 20) 13) 20) 70
- Ex-fuel Cost 1,795 *) 7,020 62
Operating (Loss)/Profit  (10) (103) 181 (670)

Operating (Loss)/Profit (0.3) (3.5) pts 1.5 (5.8) pts
Margin (%06)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2011/12

% %
4Q/11 Change 2011/12 Change

Available Seat-KM 28,583 +4.0 113,410 +5.0
(million)

Revenue Pax-KM 22,182 +6.9 87,824 +3.6
(million)
Passenger Load 77.6 +2.1 pts 77.4 -1.1 pts

Factor (%0)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2011/12

% %
40/11 Change 2011/12 Change

Passenger Yield 11.7 -3.3 11.8 -0.8

(¢/pkm)

Passenger Unit Cost 9.4 +3.3 9.2 +3.4

(¢/ask)

Passenger Unit Cost 51 -3.8 4.9 -7.5

Excluding Fuel (¢/ask)

Passenger Breakeven 80.3 +5.1 pts 78.0 +3.2 pts

Load Factor (%6)

Passenger Load Factor 77.6 +2.1 pts 77.4 -1.1 pts

(%0)

Passenger Load Factor -2.7 -3.0 pts -0.6 -4.3 pts

Spread (%0)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE

B Passenger Load Factor

78.4 78.5 77.4
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE

B Passenger Load Factor

(%) B Breakeven Load Factor
84 1 82.7
78.5 78.0
07/08 08709 09710 10/11 11712
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE

B Passenger Load Factor
(%) B Breakeven Load Factor

84 1 82.7

}-as .
78.5 0 .
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THE PARENT AIRLINE COMPANY
FUEL PRICE AND EXPENDITURE - TREND

- Fuel Price before hedging

($ million) B Fuel Expenditure (before hedging) (USD/BBL)
160

2,000q 149 r 160
150
1,800 1331 140
r 130
1,600, 130 459 : iig
1,4001 r 100
1,214 1,2541 251 90

1,2001 1,170 r 80
r 70

1,0001 r 60
F 50

8001 r 40
F 30

6001 r 20
F 10

(6} 0]

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2008-09 2009-10 2010-11 2011-12
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THE PARENT AIRLINE COMPANY
COST COMPOSITION — FY2011/12

Others
19.8%
(-1.5% pts)

Fuel
40.9%0
Passenger Costs (+5.9% pts)
5.0%
(-0.1%06 pt)

Handling Costs

7.0%
(-0.4% pt) Aircraft
Depreciation
Staff Costs & Rentals
12.6%0 14.7% (-2.3% pts)

(-1.6% pts)
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THE PARENT AIRLINE COMPANY
TOP 5 EXPENDITURE — FY2011/12

4,869

Fuel
(+28.0% ,
+$1,064M)
Aircraft Depr. & 1,744 (-6.0% , -$111M)
Lease Rentals
- (o) -
Staff Costs 1,495 (-3.5% , -$54M)
W Fyi11/12
Handling Costs 831 (+3.5% , +$28M) B Fyi0/11
595 (+6.2% , +$35M)
Passenger Costs -
($ million)
0 1,000 2,000 3,000 4,000 5,000
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THE PARENT AIRLINE COMPANY
FUEL EXPENDITURE — FY2011/12
($ million)
2901 105, 169 4,869
+1, i ’
5,000+ L~ (+1,064)
289 _7p
4,500+
4,0001 3,805
Higher Higher Weaker Hedging
3,5001 weighted  volume  US Dollar gainvs
average uplifted hedging
3,000 fuel price loss
0

FY10/11 Price Volume Exchange Hedging FY11/12
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THE GROUP
FY2011/12
RESULTS

SINGAPORE AIRLINES

GROUP REVENUE

—FY2011/12
(3 million) Full Year
16509 £ 973 15,007 Revenue
16,0001 g $14,858M
15,5001
15,0001 14525 14,858 Year $?;13Z§Aar
14,5007 o
14,0007
13,5007
13,0007 12,707
12,500 .

0 . .
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GROUP EXPENDITURE
— FY2011/12

($ million) Full Year
16,5001 Expenditure
16,000+ $14,572M
15,5007
15.0001 15,093 Year-on-Year

: 14,572
14 5001 ’ $1,318M
’ o,
14,0001 13.848 A
13,5007 13,254
13,0001 12,644
12,5007 .
O T T T
07/08 08/09 09/10 10/11  11/12
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GROUP OPERATING PROFIT
— FY2011/12

($ million) Full Year
2,5007 i Op Profit

12> $286M
2,0007
Year-on-Year

1,500

1,271 J s985Mm
10001 904 -77.5%

500 286
63
. | = B
07/08 08/09 09/10 10/11  11/12
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GROUP OPERATING PROFIT
— FY2011/12

N 2010/11 W 2011/12
($ million)

600

509

5001

4001

3001

2001

100+

O.

-100-
Q1 Q2 Q3 Q4
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GROUP OPERATING PROFIT
— FY2011/12

N 2010/11 W 2011/12

($ million)
6007

5001

4001
>—352

-69.2%

-171
(n.m.)

Q1 Q2 Q3 Q4

n.m. not meaningful
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CONTRIBUTION TO GROUP OPERATING PROFIT

— FY2011/12 ($ million)

2011/12 2010/11 Change % Change

Singapore Airlines 181 851 - 670 - 78.7
SIA Engineering 130 136 - 6 - 44
SilkAir 105 121 - 16 - 13.2
SIA Cargo (119) 151 - 270 n.m.
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GROUP NET PROFIT
— FY2011/12
($ million) Full Year
2,5007 Net Profit
2,049 $336M
2,0007
Year-on-Year
1,500
‘$756M
1,062 1,092 -69.2%
1,000
5001
216 336
Nl B m B B
07/08 08/09  09/10  10/11  11/12
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DIVIDENDS

— FY2011/712
2011/12 2010/11

Earnings Per Share (¢) 28.3 91.4
Interim Dividend Per Share (¢) 10.0 20.0
Proposed Final Dividend Per 10.0 40.0
Share (¢)
Total Ordinary Dividend Per 20.0 60.0
Share (¢)
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OUTLOOK

= Fuel price volatility
= Global economic outlook

= Forward bookings
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