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Results




Q3 2011-12

Total Revenue ($ M)
Total Expenditure ($ M)
--  Fuel cost

--  Fuel hedging gain

-- Non-fuel expenditure

Operating Profit ($ M)

Operating Profit Margin (26)
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PARENT AIRLINE COMPANY

Q3
2011-12

3,118.1

2,981.4
1,254.0
0.2)
1,727.6

136.7

4.4

Q3

2010-11

3,104.9
2,727.3
938.5
(14.2)
1,803.0

377.6

12.2

Better/
(Worse)
[63Y))
13.2

(254.1)
(315.5)
(14.0)
75.4

(240.9)
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Better/
(Worse)
%

0.4
(9.3)
(33.6)
(98.6)
42
(63.8)

(7.8) pts
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PARENT AIRLINE COMPANY

Q3 2011-12

Available Seat-KM (M)

Revenue Passenger-KM (M)

Passenger Load Factor (%06)
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Q3 Q3  Change
2011-12 2010-11 %
28,732.2 27,814.1 +3.3
22,185.4 22,176.1 -

77.2 79.7 -2.5 pts
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Pax Yield - include fuel

surcharge (¢/pkm)

Passenger Unit Cost (¢/ask)

Passenger Unit Cost
Excluding Fuel (¢/ask)

Passenger Breakeven Load
Factor (%0)
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PARENT AIRLINE COMPANY
Q3 2011-12

Q3
2011-12

12.1

9.2

4.8

76.0

Q3
2010-11

12.1

8.6

53

71.1
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Change
%

+4.9 pts
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PARENT AIRLINE COMPANY
Q3 2011-12
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Operating Performance

B Passenger Load Factor
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81.3
78.5
30 3Q 3Q 3Q 3Q
FY07/08 FY08/09 FY09/10 FY10/11 FY11/12
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81.3

PARENT AIRLINE COMPANY
Q3 2011-12

Operating Performance

B Passenger Load Factor

Bl Breakeven Load Factor

78.5

82.4

79.0
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3Q
FY07/08

3Q
FY08/09

3Q 3Q
FY09/10 FY10/11

3Q
FY11/12
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PARENT AIRLINE COMPANY

Q3 2011-12

%
907

851
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81.3

Operating Performance

B Passenger Load Factor

Bl Breakeven Load Factor

82.4
+3.4 79.7

79.0

+8.6
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3Q
FY07/08

3Q
FY08/09

3Q 3Q
FY09/10 FY10/11

3Q
FY11/12
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PARENT AIRLINE COMPANY
3Q 2011-12
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Fuel Price Before Hedging
-4 Fuel Price before hedging

($ million) B Fuel Expenditure (before hedging) (USD/BBL)
2,000 r 160
- 150
1,800 r 140
r 130
1,600, - 120
- 110
1,400 - 100
- 90

1,200 80
F 70

1,000 r 60
r 50

800+ r 40
- 30

600+ - 20
r 10

0 r O

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

2008-09 2009-10 2010-11 2011-12
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PARENT AIRLINE COMPANY S — %

Q3 2011-12

Cost Composition

Others
19.29% (-2.6pts) Fuel Cost Post Hedging

42.1% (+8.2 pts)

Passenger Costs ‘

5.1% (-0.3 pt)

Handling Charges
7.1% (-0.5 pt)

Aircraft
Staff Depreciation &

12.3% (-1.9 pts) Lease Rentals
14.2% (-2.9 pts)
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PARENT AIRLINE COMPANY
Q3 2011-12

Top 5 Expenditure Breakdown
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Fuel (After
Hedging)

1,253.8 (+329.5 or

924.3 +35.6%)

Aircraft Depr. &
Lease Rentals

423.9 (-43.2 or -9.2%)
467.1

365.7 (-20.7 or -5.4%0) B 30Q 2010-11

Staff 386.4
B 3Q 2011-12
_ 213.1 (+6.5 or +3.1%)
Handling Charges 206.6
153.5 (+4.8 or +3.2%0)
Passenger Costs 148.7
T T T T T T i ' $M

0 200 400 600 800 1,000 1,200 1,400
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PARENT AI RL I NE COMPANY SINGAPORE AIRLINES »
Q3 2011-12 —
Composition of Increase in Fuel Cost

$M (After Hedging)
1,400
Higher . Lower
- Higher ¢
1,300+ V;sfrgted volume  Weaker hedging
9e | blifted YSDollar  gain
fuel price e — —
12004 +25.6 -3.4 +14.0
o } +329.5
1,000
924.3
0 : . . . .
3Q 2010-11 Price Volume Exchange Hedging 3Q 2011-12
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THE GROUP
Q3 FY2011-2012
Results

197200078R

S IA GROU P SINGAPORE AIRLINES »

Q3 2011-12

Group Revenue

$M
4,5001

3Q 2011-12 vs

4,000 3,875.4
FAaE T 3Q 2010-11
$34.4M
3,500
* (+0.9%0)

3,000

2,500

3Q 3Q 3Q 3Q 3Q
FYO7/08 FY08/09 FY09/10 FY10/11 FY11/12
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SI1A GROUP
Q3 2011-12

$M
4,5001

3Q 3Q

Group Expenditure

3,718.2

3Q 3Q 3Q

FYO7/08 FY08/09 FY09/10 FY10/11 FY11/12
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30Q 2011-12 vs
3Q 2010-11
$386.5M
f(+11.6%)
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SI1A GROUP

Q3 2011-12

Group Operating Profit

$M %
800 T 16
- 14

600 - - 12
- 10

400 8
6

200+ 4
2

0- 0

3 3Q
FYO7/08 FY08/09 FY09/10 FY10/11 FY11/12
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4 Operating )

Profit
$352.1M
\_ (—69.1%)/

( Operating
Profit Margin

-9.2% pts
G J
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S IA GROUP SINGAPORE AIRLINES %
Q3 2011-12
Group Operating Profit
3011/12 3010/11 Better/(Worse) Better/(Worse)
(S M) (S M) (S M) %

SIA 136.7 377.6 (240.9) (63.8)
SilkAir 32.1 44.5 (12.4) (27.9)
SIAEC 28.4 34.5 (6.1) a7.7)
SIA Cargo (39.8) 47.5 (87.3) n.m.
Others (0.2) 5.2 (5.4) n.m.
Group Total 157.2 509.3 (352.1) (69.1)
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SI1A GROUP

Q3 2011-12

$M
8001

600] 590.0

400

2001

3Q
FY07/08
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3Q

Group Net Profit

3Q 3Q 3Q
FY08/09 FY09/10 FY10/11 FY11/12

SINGAPORE AIRLINES »

Q3 2011-12 vs
Q3 2010-11
g $153.1M
(-53.1%0)

SINGAPORE AIRLINES &
=




S IA GROU P SINGAPORE AIRLINES )}

Q3 2011-12

Group Profit Attributable to Owners of the Parent

Lower
$M operating
3007 288.3 profit

2501

Exc¢_—:~tpti0na| Lower | 1531
2001 . tem taxation i 1-53.1%
150 Lower Incu)r/reeadr %51 and others é( )
—
100/ share of +11.2
profit from
50 associates

and JV

-501
~100- -352.1 -11.3 +199.1
-150-
3Q 2010-11 Operating Associates Exceptional Others  3Q 2011-12
. Profit and JV item
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