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Q1 FY2014-15 



9.18.7Passenger Unit Cost (¢/ask)

82.079.8Passenger Breakeven Load 
Factor (%)

11.110.9Pax Yield – include fuel 
surcharge (¢/pkm)

Q1
FY14/15

Q1
FY13/14

-4.0-2.1Passenger Load Factor Spread 
(% pts)

Passenger Load Factor (%) 77.7 78.0

PARENT AIRLINE COMPANY 
Q1 2014-15
PARENT AIRLINE COMPANY 
Q1 2014-15

23,397.623,499.4Revenue Passenger-KM (M)

30,008.730,263.2Available Seat-KM (M)

-2.2 pts

-4.4

-1.8

Change
%

-1.9 pts

-0.3 pt

+0.4

+0.8
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88.945.0Operating Profit

2.81.5Operating Profit Margin (%)

3,159.73,008.7Total Revenue

Q1
FY14/15

($M)

Q1
FY13/14

($M)

3,070.8
1,170.6

35.3
1,864.9

2,963.7
1,177.5

(27.9)
1,814.1

Total Expenditure
-- Fuel cost
-- Fuel hedging (gain)/Loss
-- Non-fuel expenditure

(43.9)

-

(151.0)

Better/
(Worse)

($M)

(49.4)

(1.3) pts

(4.8)

Better/
(Worse)

%

107.1
(6.9) 
63.2
50.8

3.5
(0.6)
n.m
2.7
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%

77.7
75.6

78.0
76.9

80.7
78.4

79.578.0

82.0
79.8

Operating Performance
Passenger Load Factor

Breakeven Load Factor

+1.5
-2.4

-1.2 -4.0
-2.1
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¢/pkm
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Aircraft Depreciation & 
Lease Rentals 

15.2% (+0.9% pt)

Cost Composition

PARENT AIRLINE COMPANY 
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Fuel Cost Post 
Hedging

38.8% (-0.5% pt)

Staff
13.0% (+0.1% pt)

Handling Charges 
7.4% (+0.4% pt)

Passenger Costs
5.8% (+0.3% pt)

Others 
9.1% (-1.6% pts)

AMO Costs 5.5% (+0.1% pt)

LPO* Charges 
5.2% (+0.3% pt)

Slide 7
*Landing, Parking and Overflying

149.2

166.2

168.5

214.0

397.3

440.3

1,205.9

163.1

171.6

385.7

449.8

1,149.6

153.5

219.5

0

50
0

1,
00

0
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50

0

LPO* Charges

AMO Cost

Passenger Cost

Handling Charges

Staff

Aircraft Depr. & Lease Rentals

Fuel After Hedging

PARENT AIRLINE COMPANY 
Q1 2014-15

Expenditure Breakdown

Q1 2014-15

Q1 2013-14

$M

(+2.6%)

(+1.8%)

(+2.2%)

(-2.9%)

(-4.7%)
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(-1.9%)

(+2.9%)

*Landing, Parking and Overflying
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Fuel Price After Hedging

Fuel Expenditure (after hedging)
Fuel Price after hedging

64

88 93

132

133

120

126 127 126 124

80
85

Fuel Price before hedging($ million) (USD/BBL)
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2011-12 2012-13 2013-142010-112009-10 2014-15

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4 Q1
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$M

PARENT AIRLINE COMPANY
Q1 2014-15

Composition of Decrease in Fuel Cost
(After Hedging)

0

1,100

1,150

1,200

1,250

1,205.9

Q1
FY13/14

-33.4

Lower 
volume 
uplifted

Volume Exchange

+9.5

Stronger 
US Dollar

1,149.6

Q1
FY14/15

-56.3
(-4.7%)+30.8

Price

Higher
weighted 
average 

fuel price -63.2

Hedging

Hedging 
gain vs

Hedging 
loss
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SIA GROUP 
Q1 FY2014-15 

SIA GROUP
Q1 2014-15

3,465.8
3,577.6

3,777.4 3,840.2
3,682.2

2,000

2,500

3,000

3,500

4,000

4,500

Q1
FY10/11

Q1
FY11/12

Q1
FY12/13

Q1
FY13/14

Q1
FY14/15

Q1 2014-15 vs
Q1 2013-14

$158.0 M 
(-4.1%)

Group Revenue
$M

Slide 12



SIA GROUP
Q1 2014-15

Group Expenditure

Q1 2014-15 vs
Q1 2013-14

$115.8 M 
(-3.1%)

$M

3,215.3

3,566.6
3,705.4 3,758.5

3,642.7
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11.0

SIA GROUP
Q1 2014-15

Operating 
Profit Margin

-1.0% pt

Group Operating Profit

Slide 14

$M
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$42.2M

(-51.7%)



SIA GROUP
Q1 2014-15

Q1 FY14/15
($ M)

Q1 FY13/14
($ M)

Better/(Worse)
($ M)

Better/(Worse)
(%)

SIA 45.0 88.9 (43.9) (49.4)

SIAEC 20.7 27.7 (7.0) (25.3)

SilkAir 2.0 14.4 (12.4) (86.1)

SIA Cargo (18.2) (40.4) 22.2 55.0

Group Operating Profit
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SIA GROUP
Q1 2014-15

Group Net Profit

Q1 2014-15 vs
Q1 2013-14

$87.0 M 
(-71.4%)

252.5
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121.8

34.8
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$M

SIA GROUP
Q1 2014-15

Group Profit Attributable to Owners of the Parent
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Lower 
operating 

profit

-42.2

Exceptional 
items

Exceptional
Items

-18.1

Q1 
FY13/14

121.8

Q1 
FY14/15

34.8
(-71.4%)

-87.0

JVs and

-26.7

Lower 
share of 

profit from 
JVs and 

associates

Associates
Others


